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ITIL® is a Registered Trade Mark, and a Registered Community Trade Mark of the Office 

of Government Commerce, and is Registered in the U.S. Patent and Trademark Office�
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A regional Internet Service Provider (ISP) implemented a new business 
strategy which intended to focus on the higher education market, with 
aggressive pricing to attract budget-minded college students. The goal was 
to differentiate itself as the preferred low-cost provider of high-speed internet 
access on college campuses. The plan was to first build a brand and then 
leverage it to gain a greater share of the customer’s business with other 
services such as digital voice calling, online storage, and gaming services. 
The ISP wanted to transform itself as the full service shop for college 
students. 
 
Three new service plans were launched to coincide with the beginning of a 
new academic year, when new students start college life and others return 
from vacation. To capture this segment of the…  etc. etc. 
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